
What’s included in the kit?
• Lampshade ring set: one top ring 

(plain galvanised) and one bottom 
ring (painted white)

• 1 x sheet of self adhesive PVC 
• Double-sided tape: 1 roll of  tape 

with a red backing 
• Fabric Bond Tape: 1 roll 1 x small 

rounded end tool

Create your own handmade empire lampshade!
Get the Ministry of Handmade advantage!
We use only industry standard materials in our lampshade kits. Combine these 
materials with our professional lampshade-making techniques and your own 
fabric and you’ll be able to create a one-of-a-kind lampshade for a lampbase or 
to use as a pendant. 

How much fabric is needed?
These are the minimum dimensions of 
the fabric required for each size kit:

13/18cm:  0.7m x 30cm
15/20cm:  0.9m x 30cm
20/25cm:  1.0m x 30cm
20/30cm:  1.1m x 35cm
25/35cm:  1.4m x 40cm
30/40cm:  1.7m x 50cm

These measurements might change 
slightly for fabric designs with a large 
pattern repeat.
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What are the best fabrics?
The best fabrics are light to medium 
weight fabrics with even grain.

The best fabrics to use are: 
• cottons
• polyester cottons
• poplins
• linens and linen blends, etc. 

Fabrics that are difficult to work with 
include:
• heavy upholstery fabrics
• fabrics with textured finishes
• very loose weave fabrics which 

fray easily
• stripes and checks which are hard 

to pattern match
• light fabrics that drape easily like 

rayon and silks

How long will it take to make a 
lampshade?
Depending on the size of your 
lampshade, you should be able to 
complete this project in about 1.5 
hours.

For the best results, please read through all the instructions before you start making your lampshade!

What basic tools are needed?
• Sharp scissors
• Ruler
• Pencil

Getting prepared:
• Clear yourself a workspace and 

have your tools on hand. 
• Unroll your PVC and lie it out flat 

so that it has a chance to uncurl. 
You could pop some books onto it 
to help this process!!

• Iron your fabric well to eliminate 
any creases. 
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Let’s get started!

Step 1. Lay your ironed fabric out flat on a table with the wrong side of the fabric 
facing up and the right side of the fabric facing the table. Position the PVC (gridded 
film side facing towards the table and fabric) onto the fabric to include the parts of the 
design you would like to feature in your lampshade.

#1 Attach the PVC to your fabric

Step 2. Mark this position with a few small pencil marks as shown.

Right 
side of 
fabric

Wrong 
side of 
fabric

PVC

There are three steps to creating your lampshade:
1. Attach the PVC to your fabric
2. Attach the double-sided tape to the rings
3. Assemble your lampshade

Step 5. Gently pull the backing film 
away in the direction of the arrow (see 
above) while continuing to press down 
the exposed sticky side of the PVC 
making sure that it is stuck down well 
all over.

Step 4. Double check that your PVC 
is still lined up with your pencil marks 
and then press the exposed sticky edge 
down onto the fabric. 

Step 3. Lift up one of the short ends of 
the PVC and peel back about 60mm 
of the backing film. Please note that 
the backing film is marked with a grid. 
Fold the backing film away from the 
fold making sure not to touch the sticky 
surface. 2



Right 
side of 
fabric

Wrong 
side of 
fabric

PVC

Step 7. In line with one short end of the PVC, trim the fabric neatly away. Make sure 
you trim right up to the edge of the PVC and that there are no frayed edges or raggy 
bits! You might need to trim the raggy edges away a couple of times to make sure that
they don’t hang out past the edge of the PVC.

Step 6.  Turn your fabric (with PVC attached) over so that the good 
side is showing. Smooth the whole surface with your hands making 
sure that everything is smooth and the PVC is well adhered.

Step 8. On the other end of the PVC, draw a line 10mm out from the edge of the PVC 
and trim the fabric neatly along that line.

Step 9. Apply a length of the red double-sided tape to the edge of the PVC as shown 
above. The tape should sit right on the edge of the PVC and reach from the top to the 
bottom.
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Step 10. Fold in the strip of the fabric so that it is creased hard against the edge of the 
PVC. Press it down firmly so that it adheres to the double-sided tape.

Step 11. Across both long curved edges measure out 15mm* from the PVC. Mark 
these spots with your pencil. Your marks will need to be about 2cm apart. You will 
need enough marks to enable you to trim the fabric accurately.*The measurement 
of 15mm is suitable for most fabrics. If you have a heavier fabric, increase this 
measurement to 16mm. 

Step 12. Create some tapered wings on the top and bottom edges of the short end 
as shown. The wings should be about 10mm high and 15mm wide.

**DO NOT CUT THE FABRIC YET!
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Step 15. Turn your fabric over so that the design side is facing up. Apply a piece of 
the FBT as shown to the end of the PVC without the wings. Please note that the tape 
doesn’t go from the top to the bottom of the fabric. It sits in line with the edges of the 
PVC. 

Step 14. On the short end with the tapered wings put a piece of Fabric Bond Tape 
(FBT) as shown. The FBT is the tape that has the white backing, not the red backing. 
It should reach from the top to the bottom edges of the PVC and be about two mm 
in from the short edge.

Step 13. Trim along your pencil marks as shown above.
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Here is nice close up photo to show 
you really clearly where the rings sit in 
relation to the PVC

#3 Assemble your lampshade

Step 1. Remove the red covering from 
the double-sided tape that you attached 
to the rings. Make sure that you don’t 
accidentally pull the tape off as well!!

Step 3. Place the rings on the PVC 
starting at the end without the folded 
strip of fabric. Make sure that: 
• both rings are right on the edge of 

the PVC but not on the fabric 
• the part on the white ring that holds 

the bulb is facing into the middle of 
the shade not facing to the outside

• the spokes on the bottom ring are 
positioned away from the edge of 
the PVC. 

BALANCING THE TWO RINGS!! 
When the rings are positioned 
correctly, start rolling. With an empire 
shade you need to tilt the rings slightly 
so that they can follow the edge of the 
PVC.  

Step 2. CHECK THE RINGS!! The white painted ring is the bottom ring. It is larger 
than the galvanised ring which goes at the top.

If you have someone who can help you assemble your lampshade, they can help 
now!!! If you are working alone, go and get two tin cans (or similar) from your 
pantry.

Make sure the 
spokes on the 
white ring are 
positioned away 
from this edge! 

Step 1. Apply the red double-sided 
tape to the outside edges of both 
lampshade rings, positioning as 
shown. Leave a 2mm - 3mm gap 
as shown between the beginning 
and end of the tape.
Press the tape in place by pinching 
it all the way around the rings 
so that it attaches securely to the 
surface of the rings. 
Please note that the red backing 
will often bounce off the tape. This 
is not a problem if the tape has 
been pressed onto the rings.
PLEASE DO NOT REMOVE THE RED 
BACKING AT THIS STAGE. 

#2 Attach the double-sided tape to the rings
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Step 9. On the tapered wing end, snip 
off the folded edge as shown, on both 
the top and bottom edges. This is to 
eliminate bulk when the fabric is folded 
around the frame.

At both the top 
and bottom 
ends of the 
back seam, cut 
away a small 
piece of the 
inside fabric. 

Step 6. Fold in the fabric allowance 
at right angles to both rings making 
sure that it is touching the ring closely.  

This is the inside view of Step 8. The 
purpose of removing this small piece of 
fabric is to eliminate bulk.

Step 7. With the shade standing 
upright on the table, position the 
vertical join towards you and fold 
away the outside layer of fabric. 

Step 4. Keep rolling both rings. You will 
need to roll the larger white ring at a 
faster pace than the galvanised ring as 
the white ring has further to travel. 

WORKING ON YOUR OWN! If you 
are making your lampshade on your 
own, get two cans from your pantry to 
steady the rings until you have rolled 
far enough for the rings to support 
themselves. 
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Step 5. Completely roll up the shade 
without removing the backing from 
the FBT.

Step 8. Using the tip of the scissors, cut 
away a small piece of fabric from the 
inside layer of fabric where the two 
edges overlap. Repeat for the other 
end.

Step 10. Using the tip of the scissors, 
snip a small rectangle from the fabric 
allowance in line with wire spokes in 
the base of the frame. Make sure you 
only snip to the inside edge of the ring.



Step 13. At the back seam, tuck in the 
underside piece of fabric first, stop 
tucking 6cm from the winged end. 
When you completed tucking both the 
top and bottom edges to within 6cm 
of the winged end, gently pull it back 
and remove the release tape form both 
strips of FBT. With the seam on the 
table run your fingers firmly several 
times along the length of the seam.

Step 15. When you have finished 
tucking the fabric around both rings, 
look at the shade from the top to see if 
there are any little raw edges showing. 
Tip the shade up the other way and 
look at the other end. You might like to 
go around again on both ends using 
the little round ended knife to make 
doubly sure that the fabric is tucked in 
nice and tight. If there are any frayed 
edges you can snip them off with a 
small pair of scissors.

Step 16. Stand back and admire your 
work!!! High five someone!! You have 
created your own professional-standard 
empire lampshade!

Step 12. Start working your way around 
the top and bottom rings using the small 
rounded end knife to push the fabric in 
behind the ring to touch the double-sided 
tape. This will secure the fabric in place. 
Don’t be afraid to use a bit of force to get 
the fabric to go in. 
Keeping the tool parallel to the PVC will 
make it easier to do.

Tuck in the 
underside first.

Need additional lampshade kits or lampshade components? 
Go to: www.ministryofhandmade.com.au

Like to contact us? 
hello@ministryofhandmade.com.au 
Mobile: 0480 023 063

Step 14. Continue to tuck the wings. 
If your fabric is heavy and you are 
having trouble getting the wing to stay 
tucked in place, try using a dob of craft 
glue applied with the pointy end of a 
kebab skewer. 

Small dob of craft 
glue on a kebab 
skewer can be used 
to hold down a 
wing that won’t stay 
tucked in place!! 
Poke it between the 
layers of fabric!!

Step 11. Press the fabric down around 
the spokes so that it is lying parallel to 
the PVC. Then work your way around 
both ends, press the fabric up under 
the rings with your fingers so that it 
makes contact with the double-sided 
tape.
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